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SEPTEMBER 2022 FINANCIAL SUMMARY 
Revenue  

• Federal Assistance Revenue is over budget by $226,844 (24.6%) for the month and $2,578,282 (31.1%) year 
to date. Increase of 5307 for ADA support makes up the largest portion of the variance.    
  

• Other Operating revenue category is over budget by $484,212 (889.2%) for the month. $404,000 of overage 
was a payment from the City of Indianapolis for the transfer of the Carrier/Bryant site. Year-to-date, this 
category is over budget by $1,168,013 (238.2%).  

 
• The passengers service revenue is under budget by $1,444 (-0.3%) for the month and under budget by 

$356,613 (-7.5%) year to date.  
 
• We have received our entire allocation of PMTF for the year at $11,240,036.  
 
• Property Tax Revenue collected in September was credited at $3,374,576 which is on budget.  Year to date 

we have collected $29,993,079, which is $1,904,926 (7.6%) over budget.  
 
• The Service Reimbursement Program revenue is over budget by $5,017 (14.5%) for the month. Year to date, 

this category is over budget by $9,163 (2.9%).        

The Total Revenue for the agency is over budget by $698,693 (8%) for the month and by $12,405,952 (15.34%) year 
to date.  

Expenditures  

I) Personnel Services 
 
• Fringe benefits are under budget for the month by $632,515 (-31%). Year to date, this category is under 

budget by $3,243,540 (-20.3%). Payroll taxes make up the majority of the under spending.  
 

• The overtime expenses continue to trend higher as we experience with labor shortage especially for 
operators. The expenses were over budget by $311,000 (106.2%) for the month. The increase in the 
overtime expense is offset by the under-budget salary expenses. This category is over budget by 
$1,695,301 (74.2%) year to date.      

 



• Salary expenses are under budget by $643,382 (-13.5%) for the month and by $6,360,528 (-17.1%) year 
to date.    

The Personnel Services category is under budget by $964,897 (-13.6%) for the month of September and 
$7,908,767 (-14.2%) year to date.  

II) Other Services and Charges 
 

• Claims were under budget by $155,123 (-44%) for the month and by $1,006,573 (-31.7%) year to date.      
 

• For the month of September, the Miscellaneous Expense category is over budget by $40,344 (51.9%). Year 
to date, it is under budget by $133,241 (-19%).  

 
• In September, the Purchased Transportation category is under budget by $158,956 (-15.9%) and year to 

date by $1,625,141 (-18.1%).   
 
• For the month the “Services” expense category is under budget by $258,600 (-15.5%).  It is also under 

budget for year to date by $5,377,748 (-32.2%).  
 
• For the month, utilities expenses are over budget by $30,705 (15.8%). Accounting accrues expenses in lieu of 

absence of actual invoices for the month. When the invoices are received, the accruals reverse out the next 
month. Year to date, this category is under budget by $269,341 (-15.4%). 

Overall, the Other Services & Charges category is under budget by $528,630 (-15.2%) for the month and 
$8,412,044 (-27%) year to date.  

III) Materials & Supplies  
 
• The fuel and lubricant category is under budget by $148,119 (-30.7%) for the month and $1,398,488           

(-32.2%) year to date.  
 

• For the month of September, the maintenance materials category is under budget by $448 (0.1%). Year 
to date, this category is under budget by $316,866 (-7.7%).   

 
• Other materials and supplies category is under budget by $75,595 (-62.2%) in September and $546,094       

(-49.8%) year to date.  
 

• Tires & Tubes is under budget by $1,133 (2.2%) for the month and $62,744 (13.6%) year to date. 
 

For the month, the Total Materials and Supplies category is under budget by $225,296 (-20.3%). Year to date, this 
category is under budget by $2,324,192 (-23.2%).  

In September, the overall, the expenditures came under budget by $1,718,824 (-14.7%) and $18,645,004 (-19.2%) 
year to date.  

 

 
  



FY 2022 NON-BUDGETED REQUESTS 
 

Date Expenditure Description 
Budget 
Type Expense Category Amount 

9/21/2022 Capitol Avenue Contraflow warning signs Capital Capital $195,900 

8/31/2022 
Fire suppression system at East Campus for server 
room Capital Capital $32,425 

8/25/2022 
Land purchase for buildout at W. Michigan Street 
property Capital Capital $147,519 

7/30/2022 Install audio/video callbox at north parking lot Capital Capital $21,455 

7/15/2022 Install Hand Railings at CTC Capital Capital $100,000 

7/15/2022 Security Fencing at South Parking Lot Capital Capital $50,000 

7/8/2022 
Application of Polyasteric/Epoxy coating at Red 
Line Stations Operating Other Services & Charges $88,200 

6/20/2022 
Install handrails at Red Line Stations for ADA 
Compliance & already part of RL Grant Capital Capital $38,033 

6/10/2022 Design Fees for Ivy Tech Charging Capital Capital $27,528 
5/11/2022 Wireless Vehicle Communications Replacement Capital Capital $462,120 

5/6/2022 Temp Staffing extension Operating Other Services & Charges $37,646 
5/5/2022 Zero Emission Transition Plan Operating Other Services & Charges $200,000 
5/5/2022 On-call Grant Writing Contract Operating Other Services & Charges $80,000 

4/26/2022 
Extension of Temporary Staffing contract in 
Procurement Operating Other Services & Charges $37,646 

4/14/2022 Design of S. Madison Charging Equipment Move Capital Capital $57,200 
3/30/2022 IndyGo Pride Parade Operating Other Services & Charges $9,500 

3/28/2022 
Vehicle Detection System - Washington St. & 
Delaware St.  Capital Capital $41,536 

3/1/2022 Supplier Diversity Support Services Operating Other Services & Charges $90,000 
3/1/2022 2 AC units replacement due to system failure Capital Capital $45,867 

2/7/2022 
Vehicle Detection System - Pearl St. & Delaware 
St.  Capital Capital $20,768 

1/20/2022 
Digital training solutions to public transit agencies 
using 3D animation. Operating Other Services & Charges $98,500 

 
 
  



UPDATE ON THE STIMULUS DRAWS  
 
American Rescue Plan (ARP): Below is the summary of the Federal Stimulus Funds drawdowns/reimbursements. These 
funds are deposited into a stimulus investment fund.  

Federal Stimulus Grants   CARES Act   CRRSAA   ARP  

 IndyGo Award  
          

44,200,516  
                               

21,105,476  
                                  

49,584,275  

 Total Draws  
          

42,624,649  
                               

21,105,476  43,403,972 
 
 
RECOMMENDATION: 
Receive the report. 
 
Chief Financial Officer Bart Brown and Director of Budget Justin Burcope 



 


